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at times to act quickly and without delay. Thus, for example, the social worker, Nachuch,
saw that Nurit's mother refused to accept the fact that Nurit required psychiatric care.
Ultimately, only after Nurit collapsed and following two hospitalizations did the mother
recognize that Nurit’s problem would not go away by itself.

Additional action principles emerging from the stories of success were: culturally-competent

work based on familiarity with the language, characteristics and cultural codes of members of the
Ethiopian-Israeli community; system-wide work amid cooperation with additional professionals
from within the SSDs and outside of it; use of the authority of partner professionals to create
significant change in the situation of the clients; building a treatment program based on the values
of keeping the family together and strengthening the parents’ status within the family.

This book presents insights into the practices that proved successful and led to significant
improvement in the families receiving support from professionals. The insights will serve as a basis
for seminars and constitute a resource for mutual learning and for the professional development of
SSD employees and other staff working with varied populations in Israel.



This book was written based on the process of inquiry into, and documentation of, seven stories

of success. The first chapter describes the process of work leading to the writing of the book.

It exposes the reader to the worldview underlying Learning from Success, briefly describes the

retrospective method and its application, and presents a literature review of the maltreatment of

children and youth, as well as the responses of the service system in dealing with the problem

in the Ethiopian-Israeli community. The second chapter presents the action principles shared by

the success stories. The third presents the seven stories that were recounted and elaborated by the

professionals participating in the learning group.

The action principles common to all the stories include the following:

1.

Mediation between service system and clients — This entails helping clients understand
the demands of the system and what it is they should do to meet these demands.
Concomitantly, it helps the professionals involved in treatment to understand the clients,
their background and difficulties. The professionals whose stories were documented often
found themselves in the role of mediators between the various service systems (welfare,
education, law) and their clients. While mediation is sometimes merely literal translation,
in most cases it refers to concepts, expectations, worldviews and values. One example of
this is the story of Tigest, a social worker mediating between a mother, Tami — and a youth
social worker. The latter began the process of removing Tami’s son, Liel, from her custody
due to severe neglect. After Tigest's intervention and a joint meeting, the youth social
worker agreed to delay the process to enable Tami to conduct herself as required. The
mediation between professionals and clients often concerns the bridging of cultural gaps.

A respectful attitude towards the clients, and making sure to involve them in all the
decisions affecting their lives and the lives of their children — All the professionals whose
stories are documented in this book noted the respect they felt for the families they

worked with. This respect was expressed in the care they took to explain to the clients

all the considerations leading to one decision or another, to answer all their questions,

and to refrain from imposing a decision on the parents but working together with them in
cooperation. For example, an attitude of respect was built-in in the relations between social
worker Moshe and the men he worked with. Moshe made sure to keep them informed on
all relevant topics, and to respect their decisions even if they differed from his own. In a
discussion of work and saving towards pension, for instance, Moshe said: “I wrote down on
the blackboard the advantages and disadvantages of everything (under-the-table work vs.
work with a salary slip).” This was followed by a discussion based on the information given.

Slow, gradual progress of the treatment process, at a pace dictated by the client, and
sometimes a readiness to accept temporary deterioration in the situation of the children
or family — The professionals that shared their stories with us were all aware of the
importance of this principle despite the great difficulty it posed for them and their desire
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Executive Summary

The publication of the book, Principles of Best-Practice, Culturally Competent Work with Ethiopian-
Israeli Maltreated Children, Using the Method of Learning from Success, marks a collaborative
effort by several professional bodies and personnel that participated in a learning group: the
Haruv Institute, a leading training and research resource in the area of child abuse and neglect;
the Myers-JDC-Brookdale Institute (MJB); social workers, para-professionals, and members of
the Ethiopian-Israeli community who were chosen by the Social Service Departments (SSDs) in
which they work. The project, at the request of Haruv, was headed by the MJB Unit for Learning
from Success and Ongoing Learning in Human Services. The goal was to understand the action
principles required to advance the therapeutic work performed with maltreated children in the
Ethiopian-Israeli community. The project is one of many efforts invested by Haruv to implement
cultural competence in the area of child protection and development.

The project was based on learning sessions that addressed the investigation and documentation
of success stories of social workers and para-professionals. The process of inquiry relied on the
method of “Learning from Past Successes — the Retrospective Method” developed at MJB. It
uncovered professional knowledge that on the whole had been tacit and undocumented. The
method, which consists of 10 stages of inquiry, makes it possible to extract the tacit, professional
knowledge possessed by the system, and to convert it into explicit knowledge formulated in
action language. In this way, learners store up a repertoire of actions and action principles that
lead to success. Often, the knowledge obtained is innovative and creative, questioning common
“truths” or professional theories. Furthermore, the use of the method places the success of system
employees on the organizational agenda. It also helps sustain the learning methods used by the
organizational staff in their day-to-day work.

The method thus facilitates the uncovering of organizational success, the formulation of action
principles, and the advancement of the organization towards the realization of its mission and
vision. The importance of the project lies mainly in its way of work, which seeks to learn from the
actual practice of workers in the field and, on this basis, to identify, conceptualize, and develop
relevant principles and action modes for best-practice, culturally-competent work with maltreated
children in the Ethiopian-Israeli community.

The success stories that were documented were chosen by the members of the learning group
together with learning companion Irit Aizik, Sarit Ellenbogen Frankovits of the Unit for Learning
from Success and Ongoing Learning in Human Services, and Tali Shlomi, program director in the
area of Sexual Abuse and Special populations at Haruv.

The criteria for choosing the stories of success were:

+ Clear-cut cases of abuse or neglect

+ Cases showing a clear, evident difference between pre- and post-intervention situations
+ Cases regarded as success stories by both professionals and clients (not by only one side)
+

Cases reflecting the unique cultural characteristics of Ethiopian Israelis in terms of both the
family story and the professional treatment.
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