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Using Data to Improve Youth Outcomes

During the past 10 years, Youth Services of Tulsa (YST) has had the opportunity to participate in initiatives to improve our ability to track, analyze, report and use data and information to improve youth outcomes.  Tracking outcomes is becoming increasingly important to agencies in order to better understand the impact of their services and to be able to communicate that impact to others.  Funding often depends on an agency’s ability to track and report outcomes and is no longer just about sharing a compelling success story.  Although outcomes tracking is essential for funding, the most important reason to engage in this work is to improve youth outcomes.  Through this presentation, we will share YST’s journey to becoming a learning organization and provide tools, resources and information so that others can also improve outcomes for the clients they serve no matter where the agency is at in their journey of performance management.  
Presentation participants will be engaged in practical discussions about what it means to be a learning organization, how to create a culture of curiosity, and how to develop a continuous quality improvement process that includes: program models, theories of change, data reports, and youth feedback loops.
Keywords: data, learning organization, performance management 
Presenter: Tania Pryce, LPC, LADC-Youth Services of Tulsa, Assistant Director
tpryce@yst.org / (918) 382-4491 / 311 S. Madison Ave. Tulsa, OK 74120
Co-Presenter: Jasmine Aaenson, MSW-Youth Services of Tulsa, Learning and Evaluation Manager

